Appendix 2
ACU EVENT, INCIDENT and CRITICAL INCIDENT RESPONSE FLOWCHART

Where welfare arrangements
for an under 18 international
student are disrupted,
immediately report to the
International Student Advisor

Event resolved

Critical Incident Convenor Deputy Vice-Chancellor
(Corporate)

Students Director, Student Administration
Staff Chief People Officer

Physical Chief Property & Infrastructure Officer
Virtual Chief Information & Digital Officer
Reputation Chief Marketing Officer

v

Incident resolved

Critical Incident
resolved

Event, Incident or Critical Incident resolved

** Incident Leads

By Campus: Local Facilities Managers

Fraud Chief Financial Officer

Privacy Chief Legal Assurance and Governance Officer

Sexual Assault / Sexual harassment (Students) Director Student Experience & Enhancement
Sexual Assault / Sexual harassment (Staff) Chief People Officer

International Pro Vice-Chancellor (Global)

Student Accommodation Director, Student Experience & Enhancement

Rome Pro Vice-Chancellor (Global)




