Schedule 1. Academic Workload Allocation Guidelines for [Name of the National School]
Note: This document provides a template from which the Provost’s Office creates a Workload Allocation Guidelines document for each School. Apart from the School-specific portions noted in [ ], all School Guidelines are identical.
Approach
The National Head of School uses the guidelines and relevant data provided by the Office of the Provost to inform their decisions regarding academic workload allocation. Staff are consulted about their workload allocations and the School leadership team typically provides the National Head of School with input during this process. [In the National School of              , the ‘role to be named’ is responsible for managing ‘aspects to be named’ of the workload allocation process; however, the National Head of School remains accountable for all staff workload allocations]. 
Significant roles and activities (i.e., typically those estimated to require a minimum of 5% FTE) are recorded in the electronic workload allocation tool, which provides disclosure of academic workloads to staff across the National School, and allows appropriate visibility to supervisors, the Workload Allocation Committee, and university leadership.
Typical Allocations
Throughout this guide, where an allocation refers to a percentage of a full-time equivalent (FTE), guidelines are provided to help the National Head of School make informed decisions about the work that each staff should be expected to complete during this amount of time. For example, staff on a Teaching & Research career pathway are allocated a minimum ‘base’ of 40% workload for Education allocations. The guidelines indicate the unit leadership, hours of teaching delivery, and hours of marking that would typically be expected within the 40% allocation in each School, keeping in mind that the staff member will also complete smaller Education roles and activities within this portion of their workload (e.g., student thesis/project supervision, teaching and learning innovations). 
Considerations
The guidelines also provide some of the factors the National Head of School considers when determining if these typical allocations are appropriate for each staff member. When making Education allocations for each staff member, the National Head of School does not employ an algorithmic approach to calculate the required unit leadership, teaching, and marking. Rather, they consider all individual and contextual factors as a whole to estimate the time the staff member needs to complete the work to the required standard. See Appendix 1 for details. In keeping with the Staff Enterprise Agreement Clause 5.2.2.3, allocations should reasonably reflect the time, on average, a competent staff member requires to complete the activities.



[bookmark: _Table_S1._Base]Table S1. Base and flexible workload composition by career pathway
	Career 
Pathway
	Minimum ‘Base’ Workload
	Flexible Workload

	
	Education
	Research & Scholarship
	Service & Engagement
	

	Teaching-focused
	65%
	15%
	10%
	10%

	Teaching & Research
	40%
	40%
	10%
	10%

	Research-focused
	20%
	65%
	10%
	5%

	Research only
	5%
	80%
	10%
	5%

	Leadership & Service
	NA
	5%
	minimum 30%
	Per staff arrangements, see S1.6 for details



S1.1 Minor Roles and Activities Expected within Typical Workload
Within the base workload for each career pathway (see Table S1), staff are expected to undertake a variety of minor roles and/or activities that are not recorded in the workload allocation tool. This work may be self-initiated or may be assigned by the staff member’s supervisor. These minor activities typically require less than 5% of a full-time annual workload (i.e., less than 80 hours). Where a staff member takes on a new minor role or activity, it is expected that they will adjust their involvement in other minor roles and activities to ensure that the work can be completed in the time provided. Except where it is explicitly indicated otherwise, additional workload is not provided to allow staff to undertake additional minor roles and activities. As an example, a staff member who becomes a member of a university committee (e.g., Academic Promotions Committee or Academic Board) would typically be expected to reduce their involvement in other minor Service & Engagement activities. Similarly, ad hoc activities such as covering a class for a sick colleague, giving a guest lecture, or supervising a small number of students in fieldwork would be completed within the typical Education workload allocation. See Table S2 for further examples.


[bookmark: _Table_S2._Example]Table S2. Example roles and activities that are completed within the base workload and not typically recorded in electronic workload allocation tool
	Pathway
	Education
	Research &
Scholarship
	Service & 
Engagement

	Teaching-focused
	Supervision of up to ~60cp of honours theses / postgraduate research projects 1.
	All Research & Scholarship activities 2. There is no expectation of HDR supervision within the base workload for this pathway 1.
	Per individual staff arrangements 3


	Teaching & Research
	
	All Research & Scholarship activities 2, including supervision of up to one HDR student (i.e., ~ 1 EFTSL as principal supervisor)1.
	

	Research-focused
	
	All research activities 2, including supervision of up to three HDR students (i.e., ~ 3 EFTSL as principal supervisor) 1.
	

	Research only
	Supervision of any honours theses / postgraduate research projects 1.
	All research activities 2, including all supervision of HDR students.
	

	Leadership & Service
	Supervision of up to ~60cp of honours theses / postgraduate research projects 1.
	Per individual staff arrangements 2.
	


Notes:
1. See S1.2 (honours) and S1.4 (HDR) for details, including management of student supervision that exceeds these expectations. 
2. All staff must maintain currency in their academic discipline and are expected to use a portion of Research & Scholarship workload to keep up to date with recent developments in their area of expertise.  
3. Examples of Service & Engagement activities and roles that are undertaken in the base workload include, but are not limited to, student recruitment activities, roles on significant committees (e.g., Academic Promotions Committee, Academic Board), attendance at School meetings, mandatory professional learning related to leadership, organising and attending various forums and seminars, quality assurance activities, mentoring, attending university events such as graduations, contributing to professional and community associations, and promoting the university in the community.

S1.2 Education Workload Allocation Process
Base Allocations
The National Head of School oversees a process that makes base Education allocations for all academic staff in their School, according to the typical values outlined in Table S3 [see School-specific values in Appendix 2]. They also make Education allocations for Institute and Centre-based staff with expertise in the units on offer in the School. 
Typically, the allocation process involves a survey of all academic staff members’ Education preferences and includes input from members of the School’s leadership team (and Institute/Centre Director, where relevant).
Base Education allocations focus mainly on the roles of Unit Leader, Lecturer, Tutor, and Online Facilitator, as well as Education activities associated with student placement. The Academic Staff Roles and Responsibilities Policy details the responsibilities of these roles. The time required to fulfil these responsibilities varies as a function of numerous factors, some of which are outlined in the National Head of School’s Workload Considerations Framework (see Appendix 1). When making base Education allocations, the National Head of School considers these factors, along with relevant data, and the School’s typical allocations for each career pathway. 
Note: The guidelines provided in Table S3 should be interpreted as typical (i.e., average) allocations, rather than minimum or maximum allocations. 
Table S3. Typical annual base Education allocations for full-time staff in [Name of the National School]. 
	Career Pathway
	Unit Leadership
	Teaching
(delivery and associated activities)
	Marking

	Teaching-focused
	~ [ ] units

	~[ ] delivery hours
(e.g., [ ] hours/week per [ ]-week semester)
	~[ ] hours

	Teaching & Research
	~[ ] units
	~[ ] delivery hours
(e.g., [ ] hours/week per [ ]-week semester)
	~[ ] hours

	Research-focused
	~[ ] units 

	~[ ] delivery hours
(e.g., [ ] hours/week per [ ]-week semester)
	~[ ] hours

	Research-only
	NA
	Per individual 
staff arrangements
	NA

	Leadership & Service
	NA


Note: Allocations are made on a pro rata basis for part-time staff. Associated activities for teaching are described in the Academic Staff Roles and Responsibilities Policy. A ‘Unit Leadership’ allocation refers to leadership of one ‘unit’ for one ‘study period’, which may include a ‘standard study period’ (i.e., a semester) or a ‘non-standard study period’ (see Glossary of Course and Student Terms). Where a staff member leads a unit in multiple study periods, one Unit Leader allocation is made for each study period. Typical base allocations for staff engaged in teaching associated with student placements are described in Appendix 3.
Honours Theses and Research Project Supervision 
When a staff member supervises more honours theses or postgraduate research projects than is expected within their base workload (see Table S2), the National Head of School will normally assign additional time through a flexible workload allocation. These allocations are made in minimum increments of 5% FTE. As a general guide, 5% FTE is assigned for approximately 80 credit points of supervision.
If the total supervision is less than this threshold, the National Head of School may combine the work with other Education responsibilities to justify a 5% flexible workload allocation. Where a flexible workload allocation is not feasible, the National Head of School may instead adjust the mix of Education duties—without changing the staff member’s base Education percentage—to ensure adequate time for supervision (see Appendix 1 – Allocation Adjustments).
Research-only Staff
Staff members on a Research-only pathway are expected to supervise honours theses and/or postgraduate projects within their 5% base Education workload (see Table S2). Depending on their commitments to this supervision, the National Head of School may allocate coursework teaching. Typically, a staff member with no honours or project supervision would deliver ~36 hours of teaching per year. These staff are not typically allocated Unit Leadership or marking.
S1.3 Research & Scholarship Workload Allocation
Base Allocations
Specific allocations are typically not made within the base workload for Research & Scholarship. Flexible workload allocations can be made as outlined below.
HDR Supervision
When a staff member is allocated HDR supervision duties that are above the level expected within the base workload allocations for their career pathway (see Table S2) the National Head of School (or Executive Dean for Institute/Centre-based staff) makes an additional allocation to the Research & Scholarship area. This additional allocation is 5% FTE for each EFSTL above the HDR supervision expectation for the staff member’s pathway, up to a maximum of 10% of the staff member’s total workload. When considering supervisor role and student enrolment status, the values in Table S4 serve as a guide for allocations, with the National Head of School using judgement to determine a reasonable allocation, taking into consideration factors such as student commencement and expected completion dates.
Table S4. HDR supervision EFTSL for the purposes of workload allocation
	Supervisor Role
	Full-time Student
	Part-time Student

	Principal Supervisor
	1 EFTSL
	0.5 EFTSL

	Co-supervisor
	0.5 EFTSL
	0.25EFTSL


External Research Contract Obligations
When a staff member’s total approved time commitments associated with external research contracts exceed the base allocation for their career pathway (see Table S1), the National Head of School may add flexible workload (in minimum 5% FTE increments). The National Head of School (or Executive Dean for Institute/Centre-based staff) considers time commitments recorded in Orion (which have been approved according to the Delegations of Authority Policy and Register) when making flexible workload allocations. Typically, the National Head of School ensures that the staff member has sufficient allocation to meet the workload FTE indicated in Orion. However, there may be exceptions (e.g., the time required in a given year is different to the time originally planned and recorded in Orion) and the National Head of School only considers Orion as a source of data to inform their judgement. 
Note: Where the combination of HDR supervision and approved external contractual commitments cannot be fulfilled within the relevant composition range, a career pathway change may need to be considered.
S1.4 Service & Engagement Workload Allocation
Service & Engagement Roles
Allocation guidelines for roles described in the Academic Staff Roles and Responsibilities Policy are provided in Table S5. 
Table S5. Service & Engagement roles
	Roles
	Considerations
	Allocation

	Deputy Dean 

	· size and complexity of management responsibilities 
· requirements of work planned
· Support systems/staff available
	Up to a maximum of 100% FTE

	Associate Dean

	· 
	Up to a maximum of 100% FTE

	National Head of School
	· 
	Up to a maximum of 100% FTE

	Institute/Centre Director
	
	Up to a maximum of 100% FTE

	State Head of School 
	· 
	Up to a maximum of 60% FTE

	Deputy Head of School 
	· 
	Up to a maximum of 50% FTE

	Head of Discipline 
	· size and complexity of the coordination responsibilities
· requirements of work planned
· support staff available
	10-20% FTE

	National Course Coordinator
	· 
	10-20% FTE

	Professional Practice Coordinator

	
	5-50% FTE

	Course Progression Advisor
	· support systems/staff available
· systems to support advising
	10% FTE allocation for advising of ~250 students, ~30min per student

	Local Unit Administrator
	· complexity of the administrative responsibilities
· support systems available
	5% FTE allocation for support of ~400 enrolled students, ~12 min per student

	Health & Safety Representative
	· responsibilities related to emerging issues may warrant an increased allocation. 
	Minimum 5% FTE allocation 


Note: Allocation guidelines in this table relate to roles described in the Academic Staff Roles and Responsibilities Policy, which are amended from time to time. See Academic Workload Allocation Procedure (Section 7) for details on how allocations for new and updated roles are determined. 
Where the National Head of School (or Executive Dean for Institute/Centre-based staff) determines that an additional role not described in the Academic Staff Roles and Responsibilities Policy is needed, they describe the factors that will influence the workload allocation for the role (e.g., size of student load, number of staff supervised, complexity of curriculum/accreditation requirements). As per Clause 5.2.3.4 of the ACU Staff Enterprise Agreement, School-specific roles (e.g., Placement Coordinator, Timetable Liaison Officer) are allocated workload in the broad area of Service & Engagement.
Allocations for Significant Activities in Service & Engagement
Commercial contract obligations: When a staff member’s total approved time commitments under commercial contracts exceed the base Service & Engagement allocation for their career pathway, the National Head of School may assign additional flexible Service & Engagement workload in minimum increments of 5% FTE. When making this decision, the National Head of School—or the Executive Dean for Institute/Centre-based staff—takes into account the time commitments recorded for contracts approved under the Delegations of Authority Policy and Register.
S1.5 Workload for Cultural Activities 
Within the flexible workload allocation process, an allocation for cultural activities—either 5% or 10%—is available to Aboriginal and Torres Strait Islander staff. This allocation does not correspond to a specific role; rather, it recognises the cultural contributions that the staff member plans to make to the university. In their progress plans, staff members may choose to document specific cultural activities they intend to undertake. Cultural workload allocations are made in the broad area most relevant to their activities (Education, Research & Scholarship, or Service & Engagement). If appropriate, two allocations of 5% each may be made in two different broad areas.
[bookmark: _Table_S5._Service]S1.6 Unallocated Workload 
The National Head of School (or Executive Dean for Institute/Centre-based staff) ensures that all required work is appropriately assigned, including base workload allocations and flexible workload associated with HDR supervision, external contract obligations, Service & Engagement roles or activities, and cultural activities across any broad area. Where there is additional staff capacity, the NHOS assigns additional responsibilities to to any staff with remaining flexible workload. Allocations are made in minimum 5%FTE increments. See examples in Appendix 4.
After flexible workload allocations have been made, each staff member’s workload composition must align with the ranges shown in Table S6.
Table S6. Workload composition ranges by academic career pathway
	Career Pathway
	Education
	Research & Scholarship
	Service & Engagement

	Teaching-focused
	65%-75%
	15%-25%
	10%-20%

	Teaching & Research
	40%-50%
	40%-50%
	10%-20%

	Research-focused
	20%-25%
	65%-70%
	10%-15%

	Research only
	5%-10%
	80%-85%
	10%-15%

	Leadership & Service
	0%-65%
	5%-70%
	30%-95%


Note: A change in career pathway is normally required before a staff member’s workload in an area may fall outside the associated range. 
Academic Career Pathway and Flexible Workload Allocations
When determining the proportion of remaining workload that is allocated to each of the three broad areas, the National Head of School considers and typically makes allocations that align with their career pathway. For example, a Teaching & Research staff member with 10% FTE of workload remaining would typically be allocated an additional 5% FTE for each broad area (i.e., Education and Research & Scholarship). However, when making flexible workload allocations, the National Head of School may also take into account the staff member’s progress plan. For example, a staff member on a Teaching-Focused pathway seeking to build a track record of achievement in research and transition to a Teaching & Research pathway could be allocated a 5-10% flexible Research and Scholarship allocation. The National Head of School may also take into account the operational and strategic needs of the School. For example, flexible 10% Education workload may be allocated to a Teaching & Research staff member to support course or unit development required to meet education priorities. Thus, flexible workload allocations do not necessarily align with a staff member’s career pathway.
Staff on an Academic Leadership and Service Pathway
Staff who are on the Academic Leadership and Service pathway typically have their remaining workload allocated according to their underlying career pathway; see Academic Career Pathway Policy). Examples for staff from each pathway temporarily moving to an Academic Leadership and Service Pathway are provided below. These examples should not be read as prescriptive.
· Teaching-Focused pathway: After allocations for leadership and service roles, remaining workload typically includes 10% for Research and Scholarship, with the balance typically allocated to Education.
· Teaching & Research pathway: After allocations for leadership and service roles, remaining workload is typically split equally between Education and Research and Scholarship.
· Research-Focused and Research-Only pathways: After allocations for leadership and service roles, remaining workload is typically allocated entirely to Research and Scholarship.
S1.7 Work Schedules
Aligned with the ACU Staff Enterprise Agreement (Clause 5.2.5.5), the National Head of School ensures that staff do not normally deliver teaching for more than 15 hours in any week. Subject to the staff member receiving a full annual workload allocation:
· Teaching and Research academic staff are not allocated teaching duties across more than 30 weeks in a calendar year, while Teaching-Focused staff are not allocated teaching across more than 36 weeks. 
For Consideration

For Consideration
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· An academic staff member is not required to teach in overlapping teaching periods without their written agreement.
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[bookmark: _Principles_from_Policy][bookmark: _Appendix_1._National]Appendix 1. National Head of School’s Workload Considerations Framework
Education allocations focus mainly on the roles of Unit Leader, Lecturer, Tutor, and Online Facilitator. The Academic Staff Roles and Responsibilities Policy details the main responsibilities of these roles. The time required to fulfil these responsibilities varies as a function of numerous factors, some of which are outlined in Table S7. When making Education allocations, the National Head of School considers these factors, along with relevant data, and the School’s typical allocations for each career pathway. 
Table S7. Workload considerations framework – Unit leadership
	Consideration
	Typical Responsibilities
	The National Head of School may make suitable workload adjustments when:

	Development requirements
	The Unit Leader ensures the teaching resources and assessments are current. This involves updating an average of 1/3rd of teaching materials each year. 
	Greater or less updating is required than is usual. For example, a unit that was recently created would require little or no updating, whereas a new unit that is not drawing on previously created materials would require more development than is usual. 

	Delivery frequency
	Each unit is delivered in [ ] study period(s) per year. 
	The staff member delivers units more [or fewer] times per year, as the responsibility for annual resource updating (see above) is shared across the Unit Leader allocations for a unit of study.

	Similarity with other units
	Each unit has little or no overlap in curriculum, delivery, or teaching materials with other units.
	Units share curriculum, delivery, or teaching materials with other units.

	Staff experience lead units in higher education
	Staff have experience leading units of study in higher education.
	The staff member has little or no experience leading units of study in higher education and therefore may require additional time to complete the responsibilities associated with this role.

	Staff experience in unit
	Staff lead units they have recently taught ~50% of the time (i.e., in the current year or the previous calendar year).
	The staff member has greater or less experience in units they lead (or in similar units).

	Campuses
	Each unit is delivered on ~[ ] campus per study period.
	A unit is delivered on more [or fewer] campuses.

	Teaching Team
	Each unit’s teaching team has ~[ ] staff (annual headcount, including the unit leader), including [ ] continuing/fixed-term staff and [ ] casual staff.
	A unit has more [or fewer] staff than is typical.

	Student enquiries
	Each staff member is expected to lead units with a total of:
Teaching-focussed staff: ~[ ] students
Teaching & Research staff: ~[ ] students
Research-focussed staff: ~[ ] students
Unit leaders manage all student enquiries that require academic expertise (e.g., alternative assessments). In Schools without dedicated administrative support for units, they also manage enquiries that do not require academic expertise (e.g., re-scheduling requests).

	A staff member leads units with:
· more/fewer students than is typical, 
· more/fewer enquiries than is typical, or
· more/less administrative and/or technological support than is typical

	Assessment
	Staff lead assessment moderation and manage all data related to marking and grade finalisation for the following number of students per year (across all units they lead):
Teaching-focussed staff: ~[ ] students
Teaching & Research staff: ~[ ] students
Research-focussed staff: ~[ ] students
	The staff member leads units with:
· more/fewer students than is typical, or
· with assessments requiring more/less Unit Leader involvement than is typical (e.g., presence of hurdle tasks).


	Other considerations
	
	Other personal or contextual factors influence the time required to lead a unit. Adjustments, if required, are made in consultation with staff.


Note: These responsibilities should be interpreted as typical (i.e., average), rather than minimum or maximum values. 
Table S8. Workload considerations framework – Teaching delivery
	Consideration
	Typical Responsibilities
	The National Head of School may make suitable workload adjustments when:

	Teaching experience
	The staff member has taught in higher education.
	The staff member has little or no experience teaching in higher education and therefore may require additional time to prepare.

	Experience 
in unit
	Staff teach in units they have recently taught ~50% of the time (i.e., in the current year or the previous calendar year).
	The staff member has more or less experience in their units (or similar units).

	Teaching weeks
	[ ] weeks/year
	The staff member teaches across more or fewer weeks than is typical. Adjustments are made such that annual workload teaching delivery includes: 
· ~[ ] hours for Teaching-focussed staff.
· ~[ ] hours for Teaching & Research staff.
· ~[ ] hours for Research-focussed staff.

	Original and repeat lessons
	Repeat lessons: ~[ ]% of teaching delivery.
	The proportion of a staff member’s teaching that involves repeat lessons is higher or lower than is typical. (Note: A repeat lesson refers to a lesson the staff member has already delivered that study period.)

	Online facilitation
	Online facilitators are allocated 3 delivery hours per teaching week to teach ~ 25 students. Similar to face-to-face teaching, preparation time is expected in addition to the delivery time.
	The staff member is responsible for more/fewer students than is typical or the unit requires greater or lesser online facilitation than is typical. When considering the number of students, it assumes that having greater or fewer students than is typical does not influence the time needed to prepare to teach. Rather, it is the time to deliver (e.g., promote and respond to online student discussion forum posts) that varies. In this sense, facilitation of a cohort of students of approximately double the typical size would typically be considered similarly to a repeat face-to-face tutorial.

	Office hours
	1 hour / week during study periods
	Significantly greater student consultation time is required.


Note: See Academic Staff Roles and Responsibilities Policy for a full description of responsibilities associated with lecturing, tutoring, and online facilitation. The responsibilities outlined in this table should be interpreted as typical (i.e., average), rather than minimum or maximum values. 

Workload Considerations Framework – Marking
It is expected that each unit will require marking for one student that can be completed in one hour. The National Head of School may, however, determine that more or less time is required. When considering the time required, the National Head of School may consider the type and size of the assessment, the presence of a marking rubric or guide, and the volume of feedback that is appropriate. They also consider evidence provided by the Unit Leader regarding time required to mark these assessments in previous terms.
Allocation Adjustments
Where the National Head of School determines that the typical Education allocations for a staff member’s career pathway would require less time than would normally be expected, they may allocate additional unit leadership responsibilities or assign higher teaching delivery hours than are typical. Additional marking responsibilities are not typically allocated.
Where the National Head of School determines that the typical Education allocations for a staff member’s career pathway would require more time than would normally be expected, they may consider a range of mitigation methods. In the first instance these methods may include, but are not limited to:
· Reducing the staff member’s marking workload 
· Providing casual professional/academic staff support (e.g., to assist with administrative aspects of unit leadership responsibilities). 
Where the Education allocation demands are significantly greater than would normally be expected, the National Head of School may consider further mitigation methods, which may include, but are not limited to:
· Assigning a continuing professional staff member to support the unit(s)
· Providing a Local Unit Administrator allocation to a continuing academic staff member. The allocation can be made to the staff member who is also the Unit Leader or another academic staff member (typically, a member of the unit’s teaching team). Note: The minimum allocation is 5% FTE, so this allocation would only be appropriate for circumstances where significant administrative workload is required (e.g., a large unit; see details in Table S5 Service & Engagement Roles)
If the above methods cannot resolve the issue, the National Head of School may consider the following methods:
· Reducing the number of units the staff member will lead
· Reducing the teaching delivery allocation
Where ACU has received external funding related to an agreement that includes a specific provision for ‘teaching buyout’, a similar mitigation approach applies, with marking workload removed before other aspects of Education. The National Head of School then considers whether further reductions are required and determines the most appropriate form of workload adjustment, consistent with the intent of the external funding and the needs of the School.
[bookmark: _Appendix_2._Base]Appendix 2. Base Education Workload
Table S9. Typical base Education workload by School and academic career pathway
	School
	Staff Cohort
	Career Pathway
	Base Education Workload %
	Base vs calculated (target = 5%)
	Teaching delivery hours/
week
	% Lesson as Repeats
	Teaching delivery hours/
year
	Teaching weeks/
year
	Office hours/
week
	Unit Leadership Allocations
	Students As Unit Leader
	Total Marking Workload (hours)
	Placement supervision and learning facilitation (%)

	Allied Health
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Allied Health
	All
	Research Focussed
	20%
	5%
	4.0
	35
	96
	24
	1
	0
	0
	15
	0%

	Allied Health
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Allied Health
	All
	Teaching and Research
	40%
	5%
	6.0
	35
	144
	24
	1
	2
	200
	30
	0%

	Allied Health
	All
	Teaching Focussed
	65%
	5%
	11.0
	35
	264
	24
	1
	3
	300
	85
	0%

	Allied Health
	All
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	7.8
	35
	186
	24
	1
	1
	100
	50
	25%

	Arts
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Arts
	All
	Research Focussed
	20%
	5%
	3.0
	20
	72
	24
	1
	0.5
	20
	15
	0%

	Arts
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Arts
	All
	Teaching and Research
	40%
	4%
	4.5
	20
	108
	24
	1
	4
	160
	40
	0%

	Arts
	All
	Teaching Focussed
	65%
	5%
	10.0
	20
	240
	24
	1
	5
	200
	50
	0%

	Business
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Business
	All
	Research Focussed
	20%
	5%
	1.5
	25
	36
	24
	1
	2
	100
	20
	0%

	Business
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Business
	All
	Teaching and Research
	40%
	4%
	5.0
	25
	120
	24
	1
	4
	200
	40
	0%

	Business
	All
	Teaching Focussed
	65%
	5%
	8.0
	25
	192
	24
	1
	7
	350
	90
	0%

	Education
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Education
	All
	Research Focussed
	20%
	5%
	3.0
	30
	72
	24
	1
	1
	80
	10
	0%

	Education
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Education
	All
	Teaching and Research
	40%
	5%
	5.3
	30
	126
	24
	1
	4
	320
	40
	0%

	Education
	All
	Teaching Focussed
	65%
	5%
	8.3
	30
	216
	26
	1
	7
	560
	70
	0%

	Education
	All
	Teaching Focussed inc Student Placement Responsibilities
	65%
	4%
	8.3
	30
	216
	26
	1
	5
	400
	50
	10%

	Law
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Law
	All
	Research Focussed
	20%
	5%
	3.0
	40
	72
	24
	1
	0.5
	50
	25
	0%

	Law
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Law
	All
	Teaching and Research
	40%
	5%
	6.0
	40
	144
	24
	1
	2.5
	250
	25
	0%

	Law
	All
	Teaching Focussed
	65%
	5%
	10.5
	40
	252
	24
	1
	4
	400
	70
	0%

	Philosophy
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Philosophy
	All
	Research Focussed
	20%
	5%
	2.3
	30
	54
	24
	1
	1
	230
	10
	0%

	Philosophy
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Philosophy
	All
	Teaching and Research
	40%
	5%
	6.0
	30
	144
	24
	1
	2
	460
	50
	0%

	Philosophy
	All
	Teaching Focussed
	65%
	5%
	10.5
	30
	252
	24
	1
	4
	920
	50
	0%

	SBHS
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	All
	Research Focussed
	20%
	5%
	2.0
	30
	48
	24
	1
	1
	90
	30
	0%

	SBHS
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	All
	Teaching and Research
	40%
	4%
	7.0
	30
	168
	24
	1
	2
	180
	20
	0%

	SBHS
	All
	Teaching Focussed
	65%
	5%
	11.0
	30
	264
	24
	1
	3.5
	315
	65
	0%

	SBHS
	All
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	5.0
	30
	120
	24
	1
	2
	180
	20
	30%

	SBHS
	Exercise Science
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	Exercise Science
	Research Focussed
	20%
	5%
	1.5
	30
	36
	24
	1
	1
	100
	30
	0%

	SBHS
	Exercise Science
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	Exercise Science
	Teaching and Research
	40%
	5%
	8.0
	30
	192
	24
	1
	1
	100
	20
	0%

	SBHS
	Exercise Science
	Teaching Focussed
	65%
	6%
	11.1
	30
	288
	26
	1
	2
	200
	85
	0%

	SBHS
	Exercise Science
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	5.0
	30
	120
	24
	1
	1
	100
	10
	35%

	SBHS
	Nutrition
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	Nutrition
	Research Focussed
	20%
	5%
	2.0
	30
	48
	24
	1
	1
	90
	30
	0%

	SBHS
	Nutrition
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	Nutrition
	Teaching and Research
	40%
	4%
	7.0
	30
	168
	24
	1
	2
	180
	20
	0%

	SBHS
	Nutrition
	Teaching Focussed
	65%
	4%
	11.0
	30
	264
	24
	1
	4
	360
	40
	0%

	SBHS
	Nutrition
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	5.0
	30
	120
	24
	1
	2
	180
	20
	30%

	SBHS
	Psychology
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	Psychology
	Research Focussed
	20%
	5%
	2.0
	30
	48
	24
	1
	1
	90
	30
	0%

	SBHS
	Psychology
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	Psychology
	Teaching and Research
	40%
	4%
	7.0
	30
	168
	24
	1
	2
	180
	20
	0%

	SBHS
	Psychology
	Teaching Focussed
	65%
	5%
	11.0
	30
	264
	24
	1
	3.5
	315
	65
	0%

	SBHS
	Psychology
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	5.0
	30
	120
	24
	1
	2
	180
	20
	30%

	SBHS
	Public Health
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	Public Health
	Research Focussed
	20%
	5%
	2.0
	30
	48
	24
	1
	1
	90
	30
	0%

	SBHS
	Public Health
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	Public Health
	Teaching and Research
	40%
	4%
	7.0
	30
	168
	24
	1
	2
	180
	20
	0%

	SBHS
	Public Health
	Teaching Focussed
	65%
	4%
	11.0
	30
	264
	24
	1
	4
	360
	40
	0%

	SBHS
	Public Health
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	5.0
	30
	120
	24
	1
	2
	180
	20
	30%

	SBHS
	Science
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SBHS
	Science
	Research Focussed
	20%
	4%
	1.5
	30
	36
	24
	1
	1
	190
	10
	0%

	SBHS
	Science
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SBHS
	Science
	Teaching and Research
	40%
	5%
	7.0
	30
	168
	24
	1
	1
	190
	20
	0%

	SBHS
	Science
	Teaching Focussed
	65%
	5%
	11.1
	30
	288
	26
	1
	2
	380
	20
	0%

	SNMP
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	SNMP
	All
	Research Focussed
	20%
	5%
	4.0
	40
	80
	20
	1
	0.5
	145
	5
	0%

	SNMP
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	SNMP
	All
	Teaching and Research
	40%
	5%
	8.4
	40
	168
	20
	1
	1.5
	435
	35
	0%

	SNMP
	All
	Teaching Focussed
	65%
	5%
	11.0
	40
	220
	20
	1
	4
	1160
	60
	0%

	SNMP
	All
	Teaching Focussed inc Student Placement Responsibilities
	65%
	5%
	11.0
	40
	220
	20
	1
	2
	580
	40
	15%

	SNMP
	Nursing - leading large units
	Teaching and Research
	40%
	4%
	6.6
	50
	132
	20
	1
	1
	1000
	10
	0%

	SNMP
	Nursing - leading large units
	Teaching Focussed
	65%
	5%
	9.0
	50
	180
	20
	1
	2
	2000
	20
	0%

	SNMP
	Nursing - leading large units
	Teaching Focussed inc Student Placement Responsibilities
	65%
	4%
	4.8
	50
	96
	20
	1
	1
	1000
	10
	30%

	Theology
	All
	Leadership and Service
	0%
	0%
	0.0
	0
	0
	24
	1
	0
	0
	0
	0%

	Theology
	All
	Research Focussed
	20%
	4%
	1.5
	20
	36
	24
	1
	2
	60
	20
	0%

	Theology
	All
	Research Only
	5%
	5%
	0.0
	0
	0
	0
	0
	0
	0
	0
	0%

	Theology
	All
	Teaching and Research
	40%
	4%
	3.0
	20
	72
	24
	1
	5
	150
	50
	0%

	Theology
	All
	Teaching Focussed
	65%
	5%
	7.5
	20
	180
	24
	1
	7
	210
	70
	0%


1. Arts = Arts & Humanities, SBHS = Behavioural and Health Sciences, SNMP = Nursing, Midwifery and Paramedicine.
2. Where a staff member indicates a preference for greater teaching delivery and less marking than the typical workload for their School and career pathway, the National Head of School typically seeks to accommodates this request.
3. Base Education allocations are intended to provide time for staff to undertake minor roles and activities associated with teaching (see Section S1.1). These are expected to require an approximate total of less than 5%FTE.
4. Typical values in Table S9 represent the average unit leadership, teaching delivery, and marking responsibilities for staff within their base workload. These values are averages across staff, not minimums, maximums, or targets for a specific staff member. Typical workloads were derived using the allocation estimates and formulae in Appendix 5. 
[bookmark: _Appendix_3._Workload]Appendix 3. Workload Allocation Framework for Placement-Related Student Contact Time
Responsibilities included in this Framework
This framework only refers to workload allocations that are closely associated with student contact time during placements. This work may include, but is not limited to, the following activities directly involving student interaction:
· Observing a student on placement
· Reviewing a student’s written material associated with placement (e.g., unit/lesson plans, case notes)
· Providing verbal and/or written feedback to placement students
· Travel to a placement site to meet with a placement student(s)
· Monitoring progress to identify any at-risk students
· Meeting with at-risk students to provide additional support (e.g., develop learning contracts or action plans) 
· Remediating or assessing students when progress issues exist
Responsibilities excluded from this Framework
Responsibilities associated with roles such as Unit Leader, Local Unit Administrator, Professional Practice Coordinator, and locally developed service roles are excluded from this framework. These responsibilities may include, but are not limited to, organising placements, supervising placement staff, or responding to general placement or unit enquiries. These are addressed under the Roles & Responsibilities Policy.
Process
Each year before individual workloads are planned are made, the School publishes and makes available to the Workload Advisory Committee a framework that outlines the typical responsibilities associated with student contact in placement units. Responsibilities are framed around the work that can typically be completed within a 5% FTE workload allocation for each unit.
Framework
Responsibilities for Each Type of Student Contact. Schools will define preparation-to-contact ratios to reflect the typical time required for associated responsibilities. These ratios help standardise workload for different types of student engagements. Each ratio must include a rationale that details the responsibilities associated with student contact and the expected time required to fulfil those duties.
Responsibilities for Each Unit. For each placement unit, the School’s framework must describe what a 5% FTE workload allocation entails, including:
· The type(s) of student contact involved, and the applicable preparation-to-contact ratio (see above)
· The number of students typically assigned per staff member.
· The average contact time expected per student per study period.
· Any additional contextual information needed to justify the allocation.
[bookmark: _Appendix_4._Example]Appendix 4. Example Flexible Workload Allocations
	Role/
Activity
	Details
	Considerations
	Allocation

	Lecturer or tutor
	Deliver ~36-48 hours of face-to-face lessons (i.e., lecture, tutorial, or practical), using teaching materials developed previously. 
	Factors listed in Table S8 would influence the National Head of School’s judgment when determining if this amount of teaching is appropriate. Where the NHoS determines that the typical allocation of teaching would require more than 5%FTE, the amount of teaching can be reduced. Where the NHoS determines that the typical allocation would require less than 5%FTE, additional activities may be allocated (e.g., teaching, marking). Unless there are extenuating circumstances, teaching associated with a 5%FTE allocation would not exceed 64 hours (e.g., if all the teaching was associated with ‘repeat’ lessons). 
	5%FTE

	Online facilitator
	Facilitate 12-16 weeks of online learning, using teaching materials developed previously. 
	Factors listed in Table S8 would influence the National Head of School’s judgment when determining if this amount of teaching is appropriate. Where the NHoS determines that the typical allocation of teaching would require more than 5%FTE, the amount of teaching can be reduced. Where the NHoS determines that the typical allocation would require less than 5%FTE, additional activities may be allocated (e.g., teaching, marking).
	5%FTE


	Unit Leader and Tutor roles
	Substantially revising a unit of standard complexity, plus delivering ~18-24 hours of face-to-face lessons (i.e., lecture, tutorial, or practical), using teaching materials developed previously.
	Revising an existing unit (~50% of teaching materials) of standard complexity.
Regarding the teaching component of this example, factors listed in Table S8 would influence the National Head of School’s judgment when determining if this amount of teaching is appropriate. Where the NHoS determines that the typical allocation of teaching would require more than 5%FTE, the allocation can be reduced. Where the NHoS determines that the typical allocation would require less than 5%FTE, additional activities may be allocated (e.g., teaching, marking).
	5%FTE


	Unit Leader
	Unit Leader for a unit taught in 2 study periods, on 3 campuses with 80 students enrolled per study period (160 students per year). Includes 10 hours of marking per study period (20 hours total).
	Factors listed in Table S8 would influence the National Head of School’s judgment when determining if this amount of unit leadership is appropriate for the typical 10%FTE allocation.
	10%FTE

	Unit Leader
	Unit Leader for a unit taught in 1 study period, on 1 campus, with 80 students enrolled, includes 10 hours of marking.
	Factors listed in Table S8 would influence the National Head of School’s judgment when determining if this amount of unit leadership is appropriate for the typical 5%FTE allocation.
	5%FTE

	Unit Leader
	Developing a new unit or substantially revising an unusually complex unit.
	Constructing a wholly original unit without leveraging prior curriculum content or applicable existing resources. Standard complexity.
Or, substantially revising a highly complex unit (e.g., more than typical amounts of multimedia resources to develop and a differentiated curriculum to develop across multiple jurisdictions).
Note: This allocation does not include responsibility for leading implementation.
	5%FTE

	Unit Leader
	Developing an unusually complex new unit.
	Constructing a wholly original unit without leveraging prior curriculum content or applicable existing resources. High complexity (e.g., more than typical amounts of multimedia resources to develop and a differentiated curriculum to develop across multiple jurisdictions).
	10%FTE

	Placement-Related Student Contact Time
	
	See Appendix 3. 
	5%FTE


Note: Allocation examples are based on the estimates that underpin base workload allocations (see Appendix 5).
[bookmark: _Appendix_5._Estimates]Appendix 5. Estimates and Formulae used to derive Typical Base Education Workloads 
NB: These formulae are not used when allocating work to an individual staff member. Rather, the Head of School is guided by the typical workload values and makes adjustments that are appropriate for the individual and contextual circumstances.
Typical unit leadership hours formula: Total unit resource updating allocations + Total base unit leader allocations + Total extra campus allocations + Total student cohort size allocations. 
Typical teaching delivery formula = Total annual time for 'first time' delivery (inc prep) + Total annual time for 'repeat' delivery (inc prep) + Office hours/year. 
Typical marking formula = Unique Units of Study led Each year x Expected School Average of Number of Study Periods as Unit Leader x 10h + Additional Marking Allocated. 
Table S10. Education allocation estimates that underpin typical base workloads 
	Unit Leader  
	Allocation Estimates 

	Base allocation 
	20 hours (per study period) 

	Additional allocation for additional campuses 
	10 hours (per study period) 

	Cohort size-dependent administrative responsibilities 
	0.2 hours per student 

	Teaching/assessment resource updates (~1/3rd of content updated each year) 
	40 hours (once per unit of study per year) 

	Teaching Delivery 
	Allocation Estimates 

	‘First time’ delivery of a face-to-face lesson (including preparation and associated activities) 
	2.5h per 1h lesson 

	‘Repeat’ delivery of a face-to-face lesson in the same study period (including preparation and associated activities) 
	1.25h 1h lesson 

	Online facilitation 
	3h delivery hours per teaching week (plus associated preparation time of 4.5h). 

	Supervision and other learning facilitation related to student placements. Excludes administration. 
	See Appendix 3. 

	Weekly student consultation outside lessons 
	1h per teaching week 


Note: As described in the Academic Roles and Responsibilities Policy, teaching delivery roles (i.e., Lecturer, Tutor, and Online Facilitator) include limited responsibilities for developing or updating teaching resources (e.g., lectures/tutorials). These duties are primarily the responsibility of the Unit Leader.  



Table S11. Expected School values used to derive typical workloads 

	School
	Staff Cohort
	% Lesson as Repeats
	Number of Study Periods per Unit
	Students per Unit per Study Period
	Campuses per Unit per Study Period

	Allied Health
	All
	35
	1
	100
	3

	Arts
	All
	20
	1
	40
	1

	Business
	All
	25
	2
	50
	2

	Education
	All
	30
	2
	80
	1

	Law
	All
	40
	1
	100
	2

	Philosophy
	All
	30
	2
	230
	1

	SBHS
	All
	30
	1
	90
	2

	SBHS
	Exercise Science
	30
	1
	100
	4

	SBHS
	Nutrition
	30
	1
	90
	2

	SBHS
	Psychology
	30
	1
	90
	2

	SBHS
	Public Health
	30
	1
	90
	2

	SBHS
	Science
	30
	1
	190
	6

	SNMP
	All
	40
	2
	290
	2

	SNMP
	Nursing - leading large units
	50
	2
	1000
	6

	Theology
	All
	20
	1
	30
	1


Note: Arts = Arts & Humanities, SBHS = Behavioural and Health Sciences, SNMP = Nursing, Midwifery and Paramedicine. 
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