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	Scholarships and Fees Steering Committee 
Terms of Reference

	MEMBERSHIP
· Provost and Deputy Vice-Chancellor (Academic) (Chair)
· Academic Registrar and Director, Student Administration
· Chief Financial Officer
· Chief Marketing Officer
· Director, Advancement
· Director, Centre for Education and Innovation
· Director, Graduate Research School
· Director, Pathways
· Director, Strategy and Operations, PSH Education and VP
· Director, Student Experience and Enhancement
· Director, Strategy and Operations, PSH Education and Arts
· Director, Strategy and Operations, PSH Health Sciences
· Director, Strategy and Operations, PSH, Law, Business, Theology and Philosophy
· Pro Vice-Chancellor, Global
· Pro Vice-Chancellor, Indigenous 
· Senior Director, Strategy and Operations, PSH Provost and DVCRE
· Chair of the Fee Operational Group
· Chair of the Scholarships Operational Group
	Date of establishment: May 2025

Meeting frequency: 4-5 times per year (or as required)

Meeting duration: One hour

Meeting format: via Microsoft Teams

Responsible officer: Provost

Governance officer: Office of the Provost/ PSH Provost and DVCRE

Reports to: Vice-Chancellor’s Management Committee

Quorum: 50% of membership, including the chair and/or deputy chair

	PURPOSE AND SCOPE
The Scholarships and Fees Steering Committee (‘Steering Committee’) is responsible for providing the strategic oversight, direction and frameworks to guide ACU’s long-term approach to scholarships and fee setting, leveraging the intersection between these to optimise ACU’s offerings, while ensuring that the university’s approach is financially sustainable, equitable and responsive to changing student needs, market and sector trends. 

In this context, the Steering Committee will:
· Establish clear and shared definitions and understandings of the strategic objectives and purposes for scholarships;
· Provide oversight, expertise and advice on ACU’s long-term strategic direction for scholarships and fees, while ensuring alignment with the university’s Mission and Vision 2033;
· Drive the development of strategic frameworks to guide the long-term approach to scholarships and fees, including overarching guiding principles, clear definitions and success measures;
· Review and evaluate the ongoing effectiveness and impact of ACU’s scholarships and fees, identifying opportunities for enhancement and optimisation in line with the university’s internal and external context;
· Oversee and endorse the introduction of new scholarship offerings and adjustments to existing offerings to ensure ACU has a comprehensive and long-term view of its financial commitments;
· Direct and oversee the work undertaken and required by the Scholarships Operational Group and Fees Operational Group. 

The Steering Committee reports to the Vice-Chancellor’s Management Committee (VCMC) and is supported by two operational groups that are responsible for the implementation and operationalisation of scholarships and fee processes across ACU. 
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