Attachment 1

Probation Review for Continuing Academic Staff — Formal Review of Probation during probation for
consideration for early confirmation or unsatisfactory performance — Process

Academic Staff member
and nominated supervisor

A

complete Formal
Probation Review

\ 4

Recommendation
forwarded to NHOS (or

A 4

equivalent) for
endorsement

\ 4

NHOS (or equivalent) may
request further information

Recommendation
forwarded to Executive
Dean (or equivalent) for

action

\ 4

Executive Dean (or
equivalent) may request
further information

v

Executive Dean (or
equivalent) endorses
recommendation for early
confirmation

Executive Dean (or
equivalent) forwards
recommendation to

Probation Review

Committee
— 1

Committee supports
recommendation for early
confirmation

\ 4

v

Executive Dean (or equivalent)
endorses assessment of
unsatisfactory performance and
recommendation for non
confirmation of appointment

v

Executive Dean (or equivalent)
forwards assessment to
Probation Review Committee

v

Executive Dean (or
equivalent) approves
satisfactory progress

\ 4

v

Committee endorses the
recommendation for non
confirmation of appointment

Committee provides feedback
on areas of performance that
need to be addressed

\ 4

Consideration of the

Committee does not support
recommendation for early
confirmation

\ 4

recommendation is managed
in accordance with clause 6.10
of the Agreement and
forwarded to relevant
member of Senior Executive

Early confirmation of

appointment forwarded to

A 4

Committee recommends a
further formal review, usually
to occur in final year of
probation

\ 4

A 4

Unsatisfactory performance
managed in accordance with
clause 6.10 of Agreement where
relevant

relevant member of Senior
Executive for approval

\ 4

Academic Staff member
notified of outcome

A

Probation for Continuing Academic Staff

Page 13 of 17





